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SECTION 1: OVERVIEW

The Chicago Metropolitan Agency for Planning (CMAP) is the regional planning organization
for the northeastern Illinois counties of Cook, DuPage, Kane, Kendall, Lake, McHenry, and Will
This document along with the agency’s other reports, data, a calendar of meeting and events,
job listings, and more can be found at www.cmap.illinois.gov.

This annual work plan and budget is meant to guide and describe the agency’s activities and
desired outcomes for the state fiscal year 2022 (FY22), which runs from July 1, 2021 to June 30,
2022. The first section of this work plan details the values, principles, and priorities that guide
the agency’s work this fiscal year. It also describes CMAP’s structure, regional scope, and the
membership of its Board and leadership. The second gives an overview of the agency’s overall
budget and its components. These components include the agency’s core activities and projects
to be undertaken by its five departments: Planning; Research, Analysis and Programming; Plan
Implementation and Legislative Affairs; Communications and Outreach; and Finance and
Administration, as well as its current three priority plan implementation areas: Transportation,
Climate, and Regional Economic Competitiveness. Finally, a set of appendices provide the
agency’s local dues structure and budget category and line item definitions.

1.01 About CMAP

CMAP operates under state authorizing legislation known as the Regional Planning Act (Public
Act 095-0677). The Board's membership has balanced representation from across Cook, DuPage,
Kane, Kendall, Lake, McHenry, and Will counties. The CMAP planning area also includes Aux
Sable Township in Grundy County and Sandwich and Somonauk townships in DeKalb County.
Gerald Bennett, mayor of Palos Hills, chairs the CMAP Board. Policy, advisory, coordinating,
and working committees, shown in the following diagram, play integral roles in the agency's
planning processes.
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CMAP’s Core Values

In 2019 CMAP embarked on a collaborative process involving all staff to identify and adopt
core values to guide the agency’s work and decision-making. Those values and definitions are:

SERVE WITH PASSION
We are passionate about serving the people of metropolitan Chicago. We build public trust by being good
stewards of public resources and proactively sharing information.

PURSUE EQUITY
We are guided by the principle that everyone has a right to opportunity and a high quality of life. We
work to realize equity for all.

FOSTER COLLABORATION
We believe inclusion and collaboration strengthens our work. We seek out the voices of those who often go
unheard or face barriers to public participation.

LEAD WITH EXCELLENCE
We lead on issues that advance the region. We believe in the power of data and the story it tells. We
identify and share solutions and inspire others to adapt them for their communities.

DRIVE INNOVATION
We are driven by the desire to find more efficient methods to achieve the most impact. We do this by
seeking new solutions to old problems, taking calculated risks, and daring to try them.
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About ON TO 2050

With its many partners and stakeholders, CMAP developed and is now implementing ON TO
2050, the Chicago region’s long-range comprehensive plan, which established coordinated
strategies that help the region’s 284 communities address transportation, housing, economic
development, open space, the environment, and other quality-of-life issues. The plan can be
found at www.cmap.illinois.gov/2050.

In developing ON TO 2050, CMAP spent approximately three years working with partners to
conduct extensive research, issue more than two dozen reports, and engage more than 100,000
residents of the seven-county region. The plan affirms and builds on the recommendations of its
predecessor, GO TO 2040, to offer specific direction where needed and identify additional
priorities. The plan identifies three clear, overarching principles:

INCLUSIVE GROWTH
Growing our economy through opportunity for all.

RESILIENCE
Preparing for rapid changes, both known and unknown.

PRIORITIZED INVESTMENT
Carefully target resources to maximize benefit.

These principles inform every recommendation in ON TO 2050 as well as the projects and work
described in this annual work plan and budget.

ON TO 2050 Implementation

While ON TO 2050 provides a comprehensive approach to building a more thriving region,
some problems more acutely affect our region than others and require a more focused effort.
Metropolitan Chicago’s transportation system requires adequate funding and bold action to
address today’s problems and anticipate tomorrow’s opportunities. Our region’s economy is
not keeping up with peers and is held back by vast and entrenched inequity. Additionally, our
region must take immediate and coordinated action to mitigate climate change by reducing
emissions while we adapt to our already changing weather patterns.

As an agency, CMAP has prioritized three core recommendation areas from ON TO 2050 and
identified goals and projects meant to reach them. These areas were identified by looking at
both the region’s needs and CMAP’s abilities and strengths as an organization that would
ensure positive impact. The work identified under these focus areas leverages the ongoing work
of the agency in providing Planning Resources, Policy Development, Research and Innovation,
and Transportation Programming with and for our regional partners, communities, and
residents. Further the new partnerships and skills built doing this work will feed and reinforce
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the agency’s core activities going forward. These focus areas and their projects are described in
detail in Section 2.10, on page 20.

TRANSPORTATION
Goal: A safe and reliable transportation system that works better for everyone.

REGIONAL ECONOMIC COMPETITIVENESS
Goal: A shared vision for strengthening our regional economy and thriving through reduced racial and
economic inequity.

CLIMATE
Goal: A regional climate action agenda and a transportation system with significantly reduced emissions.

CMAP Leadership and Programs

Erin Aleman is the executive director of CMAP. The proposed FY22 budget reflects total
staffing of 107 full-time positions!. Funding sources to support the ongoing work of the agency
comes from the Unified Work Program, which supports transportation planning in northeastern
Illinois, with metropolitan funds from the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA). Other funding sources include the Illinois Environmental
Protection Agency (IEPA), the Illinois Department of Natural Resources (IDNR), and grants
from The MacArthur Foundation, Chicago Housing Authority, and Illinois Housing
Development Authority (IHDA).

CMAP’s FY22 Budget is designed to allow CMAP to complete its core responsibilities as a
Metropolitan Planning Organization (MPO) in addition to supporting ON TO 2050
implementation activities. CMAP organizes these implementation activities into programs to
solve problems and improve quality of life through resilience, inclusive growth, and prioritized
investment. These areas are:

PLANNING RESOURCES
Collaborating with communities on plans to address local and regional challenges

This program works closely with communities to create plans, tools, and guides required to
implement ON TO 2050. Technical assistance is provided to communities and local
governments, which integrates transportation and other elements into local planning efforts to
promote the ON TO 2050 principles of inclusive growth, resilience, and prioritized
investment. The technical assistance involves working directly with a community or multi-

! CMAP staff members are classified based on their levels of responsibility, with a compensation structure informed
by comparable market data and the Chicago-Gary-Kenosha Consumer Price Indexes (CPI). Employees are evaluated
on an annual basis and may be eligible for merit increases.

Employees receive a competitive benefits package that includes a retirement program, Social Security, Medicare, and
insurance for health, vision, dental, and life. Apart from a handful of former State of Illinois employees who took the
option to remain part of the State Employees’ Retirement System (SERS), all other eligible CMAP employees must
participate in the Illinois Municipal Retirement Fund (IMRF).
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jurisdictional group of communities on a product that is customized for their use, has a specific
audience, and is geographically limited.

The work conducted in this program is often led and performed by CMAP staff, but other
agencies and professional services also contribute to staff resources. Planning projects and scope
of work planned in this year’s budget include land use and transportation plans,
comprehensive plans, bicycle and pedestrian plans, local road safety plans, parking
management and pricing plans, downtown, neighborhood, corridor, and subarea transportation
plans, planning assessments or studies on special topics, and planning priority reports.

POLICY DEVELOPMENT
Seeking solutions to complex regional issues

This program seeks policy solutions on regional issues through close collaboration with
regional partners and stakeholders and thorough analysis generated from the agency’s data
resources and research capabilities in subject areas aligning with ON TO 2050. The main
activities in this program include research and analysis, steering work to implement ON TO
2050 priorities through the agency’s committee structure, legislative analysis and outreach, and
coordination with regional partners. The core program reflects agency priorities, ranging from
transportation finance, economic resilience, state and local taxation, to broader land use issues
including housing and natural resource policies. Policy development projects and scope of work
planned in this year’s budget include regional transit policy and investment, demographics and
inclusive growth analysis, establishment of performance targets, ON TO 2050 indicator and
performance monitoring, and pavement management plans.

RESEARCH AND INNOVATION
Creating new tools and methods to inform data-driven decisions

This program is focused on the collection, visualization, and dissemination of primary and
secondary data related to transportation, land use, and demographics. These projects provide
the technical tools and data for the region’s transportation planning and plan implementation
efforts. Research and Innovation projects and scope of work planned in this year’s budget
include land use model development and analysis, community data snapshot development,
bike path inventory, mapping innovations, socioeconomic forecast update, advance travel
model implementation, data visualization, and update and enhancement of activity-based
travel demand model.

TRANSPORTATION PROGRAMMING
Investing the region’s federal transportation funds efficiently and effectively

This program creates and maintains a prioritized, fiscally constrained capital improvement
program for the northeastern Illinois region, consistent with ON TO 2050, functional plans, and
federal rules. This program also oversees the development and active program management of
the region's Transportation Improvement Program (TIP) in coordination with federal, state,
regional, and local transportation implementers. The program also directly programs and
manages federal funds sub-allocated to CMAP, including the Congestion Mitigation and Air
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Quality Improvement (CMAQ) program, local Transportation Alternatives (TAP), and the
Surface Transportation Program (STP). Transportation planning projects and scope of work
planned in this year’s budget include TIP development and management, conformity plans and
programs, CMAQ, TAP, and STP development and management, and e-TIP database
development and maintenance.

LEADERSHIP DEVELOPMENT
Expanding the ability of individuals and communities to succeed

This program provides local communities with a set of targeted technical assistance services
designed to build their capacity to resolve increasingly complex issues. The projects in this
program build the expertise, networks, and capabilities of communities across the region
through training, technical assistance, and targeted support to communities constrained by
access to limited local resources — specifically, the availability of knowledge and skills, staff
time, funding, or all three. Leadership development projects and scope of work planned in this
year’s budget include plan commissioner training, plan implementation assistance, developer
discussion panels, leadership academy, and embedded community planners.

The agency’s core activities and programs are made possible by the work of the finance and
administration staff, which includes human relations, information technology, and financial
accounting and procurement support. The work of the agency is enhanced and delivered to its
stakeholders through the activities of the communications and outreach department, which
includes support of all external facing agency communications as well as public engagement
and participation at every level.

Interns and Fellows (2010.020)

CMAP provides internships to qualified graduate students in urban and regional planning and
related fields. Interns have come to CMAP from various schools including University of
Michigan, University of Illinois at Chicago, University of Illinois at Urbana-Champaign, DePaul
University, Northeastern Illinois, University of North Carolina at Chapel Hill, New York
University, Cornell University, Northwestern University, and Roosevelt University. The
program gives students valuable workplace experience while supporting the agency's
comprehensive planning activities. CMAP also administers the Phillip D. Peters Fellowship and
participates in the Northwestern University Public Interest Program. Both programs support
one fellow annually.

Agency ambassadors (2010.004)

CMAP staff represents the agency and provides direct technical support to partners and
communities including particpating in meetings and panels of subject matter experts to discuss
near-term actions to address pressing issues and further the implementation of ON TO 2050
recommendations.
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ON TO 2050 Update (2021.042)

This project will fulfill the federally mandated update of the ON TO 2050 comprehensive
regional plan due in October 2022 (FY23.) Topics to be addressed include policy shifts, Rebuild
Illinois, changing mobility, technical updates, the financial plan, and Regionally Significant
Projects. Projects to be undertaken in FY22 are detailed within individual division work plans.
Engagement goals and strategies will be identified. The proposed approach will be discussed
with the CMAP Board and other stakeholders in early FY22.

1.02 Budget Overview

TABLE 1: CMAP CORE ACTIVITIES

Actual Approved Proposed
FY 2020 FY 2021 FY 2022
OPERATIONS
REVENUES
Federal $ 15,132,441 | $ 19,928,538 $ 18,358,305
State $ 3,762,490 | $ 4,411,682 $ 4,216,152
Other Public Agencies $ 880,867 | $ 62,746 | $ -
Foundations and Non-Public
Agencies $ 167,264 | $ 543,937 $ 53,388
Local Contributions $ 887,486 | $ 887,486 $ 887,486
Reimbursements $ -1 $ 40,000 | $ 40,000
Product Sales, Fees & Interest 1$5,049 $ 42,000 | $ 25,000
TOTAL $ 20,845,597 | $ 25,916,389 $ 23,580,332
EXPENDITURES
Personnel $ 10,458,266 | $ 11,800,074 $ 12,461,788
Commodities $ 688,388 | $ 489,939 $ 531,796
Operating Expenses $ 401,149 | $ 660,850 $ 642,268
Occupancy Expenses $ 2,040,767 | $ 1,788,086 $ 1,927,198
Contractual Services $ 9,330,409 | $ 8,179,390 $ 6,675,260
Capital Outlay $ 262,648 | $ 55,000 | $ 85,000
TOTAL $ 23,181,627 | $ 22,973,339 $ 22,323,310
‘ Chicago Metropo“tan FY22 DRAFT Comprehensive
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NON-OPERATIONS, (REVENUE AND EXPENDITURES)

Pass Through Grants $ 3,714176 | $ 3,758,326 | $ 3,754,319

In-Kind Service $ 1,157,422 | $ 939,582 | $ 938,580
“ Chicago Metropolitan FY22 DRAFT Comprehensive
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SECTION 2: WORKPLAN AND BUDGET
COMPONENTS

2.01 Revenue

Federal Funding

CMAP derives its primary funding from the Unified Work Program (UWP), which supports
transportation planning in Northeastern Illinois, with federal funds provided by the FHWA in
the form of Metropolitan Planning Funds (PL) and the FTA in the form of 5303 funding. The
Illinois Department of Transportation (IDOT) is responsible for the allocation of these funds to
all Illinois MPOs based upon a distribution formula approved by the FHWA. IDOT’s
distribution formula provides for a base appropriation for each Transportation Management
Area with the remainder being split between MPOs based on urbanized area population. These
funds are distributed to the 16 MPOs in the State of Illinois, with northeastern Illinois receiving
80 percent of the funding as the largest MPO in the State. As the sub-recipient of planning funds
or “pass through funding,” MPOs are required to carry out all metropolitan planning processes
and the transportation planning requirements of state and federal law. This funding also
supports the implementation of the region’s comprehensive plan, ON TO 2050. Federal PL
funds must be matched with state and/or local funds at an 80-20 match rate, at minimum. The
federal funding that is awarded to CMAP provides funding for CMAP and the Unified Work
Program members” annual operating budgets and competitive projects. For FY22, CMAP’s
budgeted federal revenues are $17,496,701.

State Match Funding

CMAP’s mission aligns with IDOT’s responsibility to design and maintain a world-class
transportation system that enhances the safety and quality of life in Illinois by reducing
congestion and increasing mobility, and facilitate and improve the interconnectivity of all
transportation modes for the efficient movement of people and goods to support Illinois’
national and global competitiveness. As such, IDOT provides the matching funds to CMAP
required to access federal funding. Under the State of Illinois” FY21 Budget, CMAP’s 20 percent
state match has been appropriated under IDOT’s budget with the focus of providing funding
for Metropolitan Planning and Research in the State of Illinois. For FY22, CMAP’s budgeted
state match is $4,216,152, including the $3.5 million included in the Governor’s FY21 budget and
$716,152 required match for prior IDOT grants to CMAP. It is anticipated that this funding will
be provided in the Governor’s FY22 budget. Due to the shift in the timeline on when CMAP is
required to submit its budget to IDOT from June to April, the Governor’s FY22 budget has not
been introduced at this time.

Local Dues

Local dues have become an instrumental component of CMAP’s budget strategy as this funding
supports several core objectives: to lessen the reliance on state funding, which was noted as a
deficiency cited by the U.S. DOT in its 2014 quadrennial certification review of CMAP; mitigate
operational risk against potential funding uncertainties; provide funding for CMAP to access
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additional federal funding; provide match for State Planning and Research grants for
competitive projects; and most importantly, provide funding for CMAP to meet its
comprehensive regional planning mandate in areas that impact the region beyond
transportation. Through the commitment of our municipal, county, and transportation partners
to our efforts, CMAP continues to achieve a 99 percent local dues collection rate year over year.
Since its inception in 2016, local dues have remained constant at $887,486 annually. For FY22,
CMAP will maintain the local dues at this level and include $887,486 in its annual budget.

State Planning and Research Grants (SPR)

CMAP competes for SPR funding for transportation related projects through IDOT’s Annual
Call for Projects each year. Selected projects are awarded funding, and in some cases the
required 20 percent match, to be expended over a three-year fiscal cycle. In FY22, CMAP has
included in its budget the IDOT annual appropriation for awarded projects and required match.
Projects funded under SPR grants in FY22 include Local Planning, Truck Routing Studies,
Commercial Service Vehicle Tour and Local Pavement Plans. For FY22, CMAP budgeted
$835,610 in SPR funding.

Other Funding

Other funding sources included in CMAP’s FY22 budget include funding from the Illinois
Environmental Protection Agency to complete watershed planning work in the region. Local
Planning Contributions are funds provided by municipalities as funding toward the completion
of their planning projects or related type projects. CMAP is also the recipient of funding from
foundations and non-public agencies to complete comprehensive regional planning work. In
FY22, CMAP has included in its budget funding from the MacArthur Foundation for the
Embedded Staff Planner and Leadership Development programs. CMAP has also included
funding awarded to the Metropolitan Mayor’s Caucus through a joint grant from The Chicago
Community Trust and the Illinois Housing Development Authority for CMAP to perform
regional housing assessment work in the region. Miscellaneous funding is provided by the
Peters Fellow, the Metropolitan Mayor’s Caucus, and conference and sponsors for
reimbursement of the Peters Fellows Intern, rents, events, and interest income generated from
CMAP banking activities. With large-scale projects being completed in FY21-FY22, projects
funded by the MacArthur Foundation, Illinois Environmental Protection Agency and with
Local Contributions funding are projected to be significantly lower than FY21 revenues. For
FY22, CMAP has budgeted $$118,388 in other funding sources.
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CMAP Revenue ® U.S.Department of Transportation Foundations and Non-Public Agencies
FY 2022 ® lllinois Department of Transportation @ Reimbursements
Local Assessments @ Product Sales, Fees, and Interest

® U.S. Environmental Protection Agency

17.9%

77.7% = 0.1%

0.2%
0.1%

Source: Chicago
Metropolitan Agency

for Planning.
TABLE 2: REVENUE DETAIL CMAP CORE ACTIVITIES
Actual Approved Proposed FY
FY 2020 FY 2021 2022
FEDERAL
U.S. Environmental Protection Agency
IEPA Mill Creek North Watershed Plan | $ 41352 | $ - $ -
IEPA Indian Creek Watershed Plan $ 57,433 | $ 142636 | $ 25,994
Total $ 98,785 | $ 142,636 | $ 25,994
U.S. Department of Transportation
Five-Year Carryover Grant $ - $ 1,798,694 |$ 1,739,575
Grant through IDOT (SPRs) $ 187,405 | § - $ -
UWP - Operating $ 13,389,233 $ 14,973,247 $ 15,034,450
UWP - Contracts (Competative) $ 638,860 | $ 1,606,650 |$ 722,676
SPR-LTA $ - $ 500,000 $ 402,358
SPR - Port District $ 141,175 $ 241,384 $ -
SPR - Local Pavement Plans $ 558,492 | $ 983,481 $ 95,500
“ Chicago Metropo“tan FY22 DRAFT Comprehensive
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SPR - Truck Routing $ 118,490 | $ 130,445 | $ 237,752
SPR - Commercial Vehicle $ - $ 52,000 | $ 100,000
Total $ 15,033,655 |$ 19,785,901 |$ 18,332,311
TOTAL $ 15,132,441 | $ 19,928,538 | $ 18,358,305
STATE
lllinois Department of Transportation
IDOT - Operating Match $ 3,387,973 |$ 3,500,000 |$ 3,500,000
IDOT - Competitive & SPR $ 82,145 | $ 462,009 $ 281,259
IDOT - Five-Year Carryover Grant
Match $ 292372 | $ 449674 | $ 434,894
TOTAL $ 3,762,490 |$ 4,411,682 $ 4,216,152
OTHER PUBLIC AGENCIES
LTA Local Contributions $ 880,867 | $ 62,746 | $ -
TOTAL $ 880,867 | $ 62,746 | $ -
FOUNDATIONS AND NON-PUBLIC
AGENCIES
MacArthur Foundation $ 95,456 | $ 491669 | $ 40,575
Metropolitan Mayor's Caucus IHDA &
CCT $ 28,281 | $ 44,768 | $ 5,313
Chicago Community Trust $ 43,527 | $ - |$ -
Peters Foundation $ - $ 7,500 |$ 7,500
TOTAL $ 167,264 | $ 543,937 $ 53,388
LOCAL ASSESSMENTS (DUES) $ 887,486 | $ 887,486 | $ 887,486
REIMBURSEMENTS
Metropolitan Mayor's Caucus $ - $ 40,000 | $ 40,000
TOTAL $ - $ 40,000 $ 40,000
PRODUCT SALES, FEES AND
INTEREST
Interest Income $ 9,079 | $ 33,000 | $ 25,000
Facility Planning Area Fees $ - |$ - |9 -
Conference and Sponsors $ 4,031 | $ 9,000 |$ -
Miscellaneous $ 1,939 | $ - |$ -
TOTAL $ 15,049 | $ 42,000 |$ 25,000
TOTAL REVENUES $ 20,845,597 |$ 25,916,389 |$ 23,580,332
‘ Chicago Metropolitan FY22 DRAFT Comprehensive
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NON-OPERATIONS
PASS THROUGH
UWP - Council of Mayors $ 1370497 |$ 1467326 |$ 1,526,019
UWP - CTA $ 436,263 | $ 420,000 | $ 500,000
UWP - City of Chicago $ 1,011,808 |$ 933,000 | $ 772,300
UWP - Metra $ 639,448 | $ 572,000 |$ 496,000
UWP - Pace $ 244,701 $ 126,000 | $ 220,000
UWP - McHenry County $ - $ - $ 240,000
UWP - DuPage County $ - |$ 240,000 |$ -
UWP - Will County $ - |9 - |98 -
CMAP - Local Planning Grants $ 11,458 | $ - |9 -
TOTAL $ 3,714176 |$ 3,758,326 | $ 3,754,319
IN-KIND SERVICE
UWP - Council of Mayors $ 519,939 | $ 366,832 | $ 381,505
UWP - CTA $ 141,728 | $ 105,000 | $ 125,000
UWP - City of Chicago $ 274717 | $ 233,250 | $ 193,075
UWP - Metra $ 159,862 | $ 143,000 | $ 124,000
UWP - Pace $ 61,175 | $ 31,500 | $ 55,000
UWP - McHenry County $ - $ - $ 60,000
UWP - DuPage County $ - 1% 60,000 | $ -
UWP - Will County $ - |9 - |98 -
TOTAL $ 1,157,422 | $ 939,582 | $ 938,580
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2.02 Expenditures

Under the leadership of CMAP’s executive director, Erin Aleman, agency staff have developed
an ambitious strategic vision framed by core values and focused on implementation of ON TO
2050, post COVID Mobility planning and equitable engagement work as discussed throughout
this workplan. To conduct the work outlined in the FY22 Work plan, CMAP needed to explore
how to adjust for increasing cost in the categories of personnel, commodities, and occupancy
expenses, while managing reduced revenues due to the extension of the Federal Fixing
America’s Surface Transportation (FAST) Act, with no increase in federal funding, and other
declining grant revenues due to the completion of several large-scale projects.

Proposed Expenses in Draft FY2021 Workplan and Budget

For FY22, CMAP’s comprehensive budget decreased $490,581 or 2 percent over the FY21
comprehensive budget. CMAP is projected to experience increases in the areas of personnel,
commodities, and occupancy expenses and a decrease in operating expenses.

Personnel Expenses

In FY22, CMAP anticipates an increase of approximately $713,646 or 6 percent in personnel
expenses over the FY21 budget. This increase is primarily driven by the approved changes in
expenses in the Final FY21 Work Plan and Budget that reallocated $970,000 in personnel cost to
contractual expenses to hire experts to focus on assisting partners in developing new strategies
for regional transportation post COVID-19. Related projects are underway in FY21 and funding
for 107 full employees (FTEs) have been reinstated to ensure that the agency has adequate staff
to deliver its FY22 goals and objectives.

CMAP was able to reduce personnel cost in the categories of medical/dental/vision/life benefits
through minimum price increases with benefit providers and redistribution of
employer/employee cost sharing. CMAP further reduced personnel cost with the elimination of
the phone stipend program under other benefits, and the reduction in the number of interns the
agency will hire in FY22. (Note that in the original FY21 Budget, the restoration of 107 FTEs
increased the personnel budget by $702,000. In FY21, the reductions were taken from the salary line and
inadvertently not the corresponding benefits. Therefore, the FY22 benefits appear unchanged as compared
to FY21).

Contractual Services

Contractual expenses in FY22 budget represent a $1.5 million decrease over FY20. Several large-
scale projects will be completed in FY21 or near completion in FY22, which reduced the amount
of contractual dollars required for projects. Projects such as the Pavement Management, Illinois
Port and Truck Routing Studies will be complete or in final phases of completion. Large scale
projects such as the Mobility Plan and Equitable Engagement projects have commenced with
FY21 funding and will require less funding in FY22. In addition, with the extension of the FAST
Act, unchanged federal funding, and an expedited submission of the budget to IDOT, a
competitive program in which the LTA program is awarded funds, will not occur in FY22.
Finally, IDOT will not host a SPR Call for Projects this spring, which further reduced funding
for contractual services for CMAP for FY22.
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Occupancy Expenses

In September 2020,